Minutes of the AGM 3 November 2019

RA IVEL VALLEY WALKERS
MINUTES OF THE AGM
Old Warden Village Hall on Sunday 3 November 2019, at 2.15 pm
Present: 32 people
1.

Apologies for absence: Roger Mcleod, Mandy Wisson, Carol Bond,
Nick Markham, Andy Knight

2.

Minutes of the AGM held on 13 November 2018

ACTION

The Minutes were accepted, proposed by Bernard and seconded by
Mary.
3.

Matters Arising:
none.

4.0

Reports from Committee Officers:
Chairman’s report:
Roy outlined the Group’s activities during the year and thanked the
Committee, walk leaders and other volunteers for their contribution to the
continuing success of the Group. In particular he thanked those stepping
down from the committee:
John Kirkham - treasurer having overseen the introduction of internet
banking
Andy Knight - committee member and previous programme secretary
Graham Mills – many years as publicity officer

5.0

Treasurer’s Report:
John handed round the Accounts summaries, which are attached.
The accounts show a decrease in funds over the previous year.
Income and Expenditure - Administration
•

The Area funding was lower since there was no special
circumstances requiring extra funding.

•

The upward trend in donations from Ramblers Walking Holidays is
continuing but is variable.

•

The website has been moved to Wix.com @ £302.40 for three
years so the amount shows on the accounts as split over three
years – see Debtors note for more details.

•

Group meeting are now fixed at £12 per hour.

•

Gifts were for retiring committee members.

Overall a change from a surplus of £427.38 last year to a surplus of
£263.18. This is good as it keeps us nearer to Budget.
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Social Activities
Some significant surpluses despite us aiming to break even. The deficit
on Christmas lunch was down to using some of the funds to pay for a
glass of wine for everyone and to pay for the mulled wine ramble. The
hog roast deficit was down to us making a donation to the Bowls Club for
the use of their facilities. A special gift was made to the organisers of
both events in recognition of their hard work in difficult circumstances.
Balance Sheet - Assets
Debtors – see Note 1 on the accounts
Cash at Bank (Admin) is lower mainly due to paying for a 3 year website
contract. (Social) figure is higher due mainly to money received in
Creditors for Autumn Programme.
Liabilities
Creditors – see Note 2 on the accounts. A lot of money was received in
advance for the trips in October as well as the Christmas lunch.
Accumulated Fund
Increase due to overall surplus of £134.24 for the year.
6.0

Election of Officers and Committee members:
Roy read through the nominations as detailed below:

Officers
Position

Nominee

Proposer

Seconder

Chairman

Roy Carter

Rachel

Tina

Treasurer

Garry Wallace

Roy Carter

Colin

General Secretary

Gillian Wilkes

Roy Carter

Tina

Membership
Secretary

Ruth McNally

David C

David B

Programme
Secretary

Alan Rowland

Jan Wolfarth

Gillian Wilkes

Footpaths Officer

Derek Turner

Gillian Wilkes

Roy Carter

*Roger McLeod

Jan Wolfarth

Gillian Wilkes

P R Officer
Social

Committee Members
Member

Richard Brain

Jan Wolfarth

Gillian Wilkes
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Member

Mandy Wisson

Jan Wolfarth

Gillian Wilkes

Member

Jan Wolfarth

Gillian Wilkes

Roy Carter

Distribution Officer

*Carol Bond

Gillian Wilkes

Roy Carter

Gillian Wilkes

Roy Carter

Non-Committee Post
Webmaster

Pauline Seddon

*Still need to sign their nomination forms
8.0

Appointment of Independent Examiner
Tony agreed to continue as Independent Examiner for the Group. This
was proposed by Sandra and seconded by Mary.

9.0

Any Other business
1. Pauline Seddon raised the issue of us penalising those members
who choose not to use internet banking by making them pay an
additional 30p if they pay by cheque. The AGM voted to waive this
charge for a further year as we had enough funds to be able to
allow it. The bank charges for cheques last year was £51.30 and
this is expected to decrease as more people pay by BACS.
2. Barry thanked everyone for their help with RIPPLE activities.
3. Garry Wallace raised the possibility of increasing the number of
Tuesday walks as they are so well attended. Sue would be happy
to do this providing the committee are clear about when the
additional walks should take place. Pop-up walks might work?
Item to be discussed at the January meeting.
4. A suggestion was made to provide some walk leader training so
the leaders are better at controlling the pace of the walk and
keeping all walkers within a reasonable distance of each other.
Especially so on Wednesday walks with high turnout of walkers.
To be discussed at the January committee meeting

GW

RC

5. Fran thanked the committee and coordinators for all their work and
in particular thanked the chairman, Roy Carter, for his hard work
and enthusiasm.
6. Tony raised the issue of the new mid-day departure time on the
Sunday split walks. 1:30pm is sometimes too early and the
morning walkers do not always get enough time for their lunch. If
the leader then delays the departure time, the afternoon walkers
have to wait beyond 1:30 to start, having got to the venue on time.
Various suggestion were made:
•

Change the time back to 1:45pm as previous years

•

Have no specific time and get afternoon walkers to contact the
leader on the day to see when the afternoon walk will start.

•

Specify in the programme that the afternoon walk could start at
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any time from 1:30 to 2:00 pm but not before.
To be discussed at the January committee meeting

GW

7. Roy Carter thanked the team who put together the lunch of soup
and rolls between the morning walk at the AGM.
10.0

Date of next AGM: TBA
A discussion was made regarding the new time and format of the AGM
and a vote was taken. The overwhelming majority voted to keep with the
new format of a Sunday afternoon AGM following a walk in the morning
with a light lunch in between.

GW

AGM 2020 - 15th November.
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